
USD 248 Board of Education
Long Range Goals and Action Plan

Goals and Objectives: Anticipated Resources Timeline Person(s) Responsible

Goal One:
Commit to high expectations for teaching and student achievement in 
academics, life and career skills, 21st Century Skills, and extracurricular 
activities.

1.  Measure yearly data to ensure academic achievement. Yearly Building Admin
     -Academic Goals to include:
     1. Student achievement of standardized tests above the state average.
     2. Graduation Rate at or exceeding 94%
     3. Student attendance rate at 95%
     4. Staff attendance rate at 95%
    
2.  Develop a vertically aligned curriculum district wide that articulates    (General Fund) 2013-2014 District Admin
     both the common core and Twenty First century skills.                                                                                             

3.  Implement a job shadow program for teachers within the district (PDP). 2013-2014 District Admin/BOE

4.  Measure extracurricular and co-curricular activity rates yearly.                                                                               2013-2014 Building Admin

5.  Continue to develop career and life skills with all students. 2013-2014 Teaching Staff/Admin
-Job shadows
-Mock interviews
-Integrate 21st Century careers into taught curriculum


