
February	12,	2018	

Dear			XXXXX,	

This	 past	 fall	 the	 Board	 of	 Educa=on	 began	 a	 Strategic	 Planning	 Process	 involving	 the	 community,	 staff,	
students,	and	parents	 in	USD	248	Girard	Schools.	As	a	con=nuing	piece	of	the	Strategic	Planning	Process	for	
the	district	 I’d	 like	to	ask	you	to	serve	on	a	sub-commiNee	to	address	one	of	the	goals	 in	the	Strategic	Plan.	
Your	commitment	will	be	to	aNend	and	ac=vely	par=cipate	in	developing	a	recommenda=on	for	the	following	
goal.	This	typically	takes	3-5	mee=ngs	of	approximately	two	hours.		

The	charge	for	the	Communica=on	Sub-CommiNee	is	to	iden=fy	ac=ons	to	address	Goal	3	from	the	
Strategic	Plan	using	this	chart	as	a	guide	for	commiNee	work.
GOAL	3:		Enhance	community	involvement	through	communica8on	with	all	stakeholders.

Ac=on Resources	 Person(s)	
Responsible

Time	Frame

1. 	Iden=fy	current	communica=on	tools	used	by	the	district.		(District	
newsleNer,	website,	School	Reach,	weblogs,	,	Edmodo,	Facebook,	
Trojan	Tribune,	electronic	marque	signs,	district	mailing	lists,	etc.).	

	CommiNee
February	2018	

2.0		Iden=fy	communica=on	needs	of	all	district	stakeholders	and	
determine	if	these	needs	are	being	met.		Determine	how	your	
stakeholders	would	like	to	receive	this	informa=on.				

Survey One	–	two	
individuals	
from	
commiNee

February-
March		2018

3.0		Iden=fy	best	methods	and/or	plan	to	finance	communica=on	
needs.		Determine	who	will	maintain	or	facilitate	these	communica=on	
tools.

One	–	two	
individuals	
from	
commiNee

February-
March		2018

4.0		Iden=fy	a	=me-line	to	complete	our	communica=on	plan.		 One	–	two	
individuals	
from	
commiNee

February-
March		2018

5.0		Final	report	completed	and	submiNed	to	Steering	CommiNee CommiNee May	1,	2013
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