
Goals and Objectives:! ! ! ! Anticipated Resources! ! Timeline! Person(s) Responsible

Goal Six:
Create a technology plan to identify current 
and future technology needs and applications 
to improve instruction.

1.! Revisit the current technology plan on! ! N/A! ! ! ! On-Going! Technology Committee
! an annual basis to incorporate new
! technologies applicable to classroom
! learning and accelerate the use of
! technology to support student learning
! and achievement.

2.! Develop a District plan for the equitable! ! N/A! ! ! ! Annual! Technology Committee
! purchasing and deployment of equipment
! throughout the District. In addition to
! integrating iPads into the classroom
! learning environment, place a focus on
! teacher training and development to support
! other technologies currently in use. Discuss
! methods to develop innovative technology
! projects including: the use of electronic
! textbooks, environmental concerns including
! paper usage and cloud-based storage, and
! partner with the community in educational
! projects and resources.

3.! Discuss a long-range plan to address! ! N/A! ! ! ! Annual! Technology Committee
! future technology applications including



! tablet use, curriculum modifications,
! and staff development. Discuss ongoing
! infrastructure improvements and
! modifications necessary to accommodate
! both current and future technologies.

4.! Develop a plan that addresses upgrading! N/A! ! ! ! Annual! Technology Committee
! and remodeling projects at all buildings to
! accommodate new technologies and
! improve the learning environment including:
! wireless technologies, individual learning
! programs, classroom modifications, and
! security issues.

5.! Develop a plan to coordinate professional! N/A! ! ! ! Annual! Technology Committee
! development activities to help instructors
! teach more effectively and efficiently using
! technology and provide resources and
! training for teachers to integrate technology
! into curriculum and teaching.

6.! List methods that could be used to evaluate! N/A! ! ! ! Annual! Technology Committee
! the success of our technology goals including:
! pre-post teacher and student surveys, peer
! reviews, a technology review committee,
! administrative evaluations, academic
! improvements, and other assessment strategies.


